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Plant Manager / Incident Commander
Initial Response

Course Outline
TARGET AUDIENCE
Personnel who are either designated as being
in charge of, are members of, or provide
support to an Incident Management Team at
an onshore plant in an emergency.
PRE-REQUISITES
No Pre-Requisites

LOCATION for practical

The purpose built OPITO Approved Managed
ERSC (MERSC) Training Centre in Kuala
Lumpur, Malaysia
(OR at our Alliance Partner Centres in the United Arab
Emirates or Indonesia using Wild Geese Group
Instructors and Assessors)

COMPETENCY VERIFICATION
2 x Practical APPRAISALS
(Conducted in a Simulated Emergency Environment)

THIS IS A NO PASS or FAIL COURSE
GLOBAL CLIENT FEEDBACK RATING

INTRODUCTION
No matter what he or she is called, an Incident
Commander (IC) has the primary duty of identifying the
problem, determining the correct level of response and
ensuring that this response is implemented. Events need
to be anticipated, a plan formulated and the Incident
Management Team (IMT) must support the manager’s
decisions and act accordingly.
Incident Commanders require training in handling major
emergencies at the scene and an appraisal of their
capabilities under duress. Emergency incident
management also requires specific qualities and skills,
which are essentially different from those demanded by
daily routine.
The Plant Manager/Incident Commander Initial Response
Training will introduce management principles as the first
stage of development for Incident Commanders. This
training program introduces the Management Principles
for Emergency Managers and builds confidence using a
no pass or fail APPRAISAL process.
Command centre and other responding personnel will
find this course invaluable as an introduction to
emergency incident response. They will gain an
understanding of the manager’s options and actions plus
techniques to improve confidence in performing their
own duties in the event of a major incident.

Please contact us for additional information,
options or a formal quotation.
Email: admin@wild-geese-group.com
Tel: +60 03 2022 3822

www.ersc1.com

